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UNSAFE CONDITION

Conditions arising from non-compliance with established safety
measures, which could lead to an incident.
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UNSAFE ACT

Actions that deviate from safe work methods or protocols.

FINDING

UNSAFE
CONDITION

I must notify work related incidents and
intervene when unsafe acts and conditions
are identified.
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UNSAFE CONDITION

e Unattended material handling
machine with a suspended load.
® | ack of delimitation.

UNSAFE ACT

e Standing under a suspended
load.

SAFE FINDING

® | oad at ground level.

e Work space delimited.

e Employees following the
safety controls.

| SEE, | FIX

Safety is everyone's responsibility

| ask myself "What actions can | take to address
and rectify this unsafe situation?"

If | see something that | can safely fix, | fix it.

APPROACHES

The art of observation

o Observe what they are doing
¢ Listen what they are saying

® My demeanor is calm and friendly

® | do not assume

® | do not imagine

e | ask questions and, most importantly,
| listen!

EVERY BEHAVIOUR IS
DRIVEN BY AN
UNDERLYING INTENTION

Dialogue and inquire

® What factors might be influencing the behavior?

® What are the underlying
motivations driving this behavior?

e Is there a safer approach to
achieve the same objective?

STOP WORK AUTHORITY

All employees have the authority and
obiigation to stop activities if they
observe an:

e Unsafe condition.
e Unsafe act.

that may threaten a human life, the environment
or company’s assets.

SAYNO TO
UNSAFE WORK

At Sempra Infrastructure we
maintain the highest safety
standards in our operations
and construction projects.

RIGHT, AUTHORITY AND
OBLIGATION

Notify Correct Follow up
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Stop Investigate Resume
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